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FISH! 

Steven Lundin 
(Ellipse’s program concept, implementation vehicles and 

guidelines for this employee moral boosting book.) 

   

 
 

 
The GO FISH! program contained in this package was a system developed by the creative team at Ellipse 

Communications, Inc. We have invited our clients to take advantage of our program as a model for their own 

efforts within their organization. We realize that this type of incentive, behavior changing system takes hard 

work, dedication and attentive management of each aspect of the program. So we are offering a customized 

communications program for just the cost of applied graphic talent. We know that companies often produce a 

fun launch meeting and send their teams back to their respective sites to continue with the program 

ideologies.   Our office was different, we rallied, embedded into our corporate culture, and even hung 5’ 

stuffed Trout from our ceiling. In the end,  all departments qualified, Ellipse made its corporate business goal 

and our company will be to the better of  $200,000 in increased revenues in 2008 because of it!  Spend a few 

minutes with our program, let us know what you think; we’re happy to share…Fun.
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Our GO FISH! Program has 6 core components: 

1. A 90 Day term to accomplish department goals and corporate expectations.  

2. We focused our content on our four mantras of FISH!, including Attitude, Make your Customer’s 

Day, Goals (replacing Be Present) and Fun. 

3. We used program awards as incentive for our employee’s dedication in the program, and in our case 

employees were provided five $350.00 valued rewards. 

4. We decorated our office with a huge GO FISH! Banner that was populated each month by the 

successes of each department. Each department had to be “captured” in the net of SS Ellipse during 

two of their three months in the program. 

5. Each week during our departmental meetings we started each session with a round robin of the 

FISH! mantra. 

6. We used our weekly FISH Facts (email messaging), emailed FISH! Shout Outs (Employee 

Recognition), the monthly FISH Fry (Monthly Goal reviews), an actual Fish (Fish shaped desk top 

toys) and lots of humor to give the program its memorability and entertainment factor. 

 

Note: All the following images are large in original proportion, and they can be copied into a larger space 

for closer examination. 

 

Our GO FISH! Banner 

The Artwork! The interactivity and core tracking device of our success with Go FISH! The banner is a light 

poly vinyl material with a digital image imprinted (We used Kinkos, but any sign company will work). Each 

of the departmental fish were made into clear stickers for display at the end of each month in the net or in the 

Ocean. (Note: Copy the image off the electronic document of this program, and it can be enlarged for closer 

review.) 

 

 
 

 

We covered the office in these “fly sized” 

plastic gold fish – that was the best! 

 

 
Oriental Trading Company 
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GO FISH! Flyer 

Distributed on the first day of the program this flyer sets forth awards, qualifications and the standards for 

distribution to each employee.  
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Fun FISH! Facts 

Weekly automated emails to all our employees via our Relate 24/7 Communications Program were created 

and delivered automatically. We provided little fun tidbits about fish and their habits, nothing too 

sophisticated, just a simple reminder of the ongoing program.  

 

 

 
 

 

FISH! Desk Top Toys 

Lots of fun is distributed during random weekly Friday FISH! meetings where simple reinforcement of the 

core concepts are brought back home to each person’s working area. We purchased our content at Oriental 

Trading Company online and had it all shipped at once. 
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FISH! SHOUT OUT! 

On the spot employee recognition for GO FISH! quality employee actions such as achieved department mini-

goals, customer recognition for effort and employee contribution to the cause. These Shout Outs! were 

developed in Outlook with HTML fonts and embedded images, created by management, and sent out on via 

an email broadcast to each employee in the organization.  Each team member can participate in the 

recognition effort, as the goal in this element is to create incentive to obtain personal impression on the 

company. Clearly fun is the operative word here, but the message is just as important. 

 

 

 

 

 

GO FISH! Event Calendar 

 Wednesday - automated FISH facts via Relate 24/7 

 Fridays - Company Meetings 

 Weekly departmental meetings - with GO FISH round robin reviews by employee 

 Monthly - FISH! Fry meetings 

 Ad Hock - FISH! SHOUT OUTS! and FISH! desk top toy distributions. 
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The FISH! Fry 

At the end of each month, Ellipse employees are included in a company wide goal validation meeting. Each 

member is provided an invitation to the meeting via email. As each department is recognized with success, 

their fish sticker was applied within the month’s net on the banner. A simple hurdle gift was distributed like 

$10.00 McDonalds gift cards for each department member who made their goal. 
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Yes, we are already onto our next program, with Small Giants as the required reading and our new 

theme - GOT FISH?  Here’s a peek of what is to come… 

 

 


